SPECIAL EIF BOARD MEETING HELD ON-LINE TO DISCUSS GRANT APPLICATIONS ON TUESDAY, 10TH JANUARY 2023

Present:
Steve Heap, chair
Jim Winship, Secretary
Eric Stuart
Alison Drummond
Mark Laurie

Apologies:
Carl Hagemann

Guests:
Chris Johnson, Vision 2025
Craig Mathie, Vision 2025
Katy Porter, The Loop

This meeting was called to allow grant applicants from Vision 2025 and The Loop to answer questions regarding their applications.   At the same time the Directors considered an amended application from Attitude is everything.   The following was agreed.

Vision 2025
 
The Directors have agreed to provide £30,000 in funding for Vision 2025 for 12 months only but with the specific conditions that:
 
· The Green Events Code is completed and published within the year;
· A conference is organised before the end of the year to launch the Code;
· That Vision 2025 provides a green chapter for the Purple Guide;
· That a free-to-access link to the Green Events Code is provided on the Purple Guide website.
 
If Vision 2025 wish to seek further funding at the end of the 12 months, they will need to submit a further grant application.
 
This grant represents three fifths of the funding needed.
 
The Loop 
 
The Directors have agreed to provide £29,000 in grant funding over the next 12 months towards the training of trainers and provision of training courses to support The Loop’s work in reducing the harm caused by drug use at outdoor events.   As the funds are specifically available to support the outdoor events industry, a condition of the grant is that the funding must be used to support activity around outdoor events and should include events other than festivals.   This grant represents 50% of the funding needed.
 
Attitude is Everything
Following a resubmission of the grant application from Attitude is Everything, The Directors have agreed to provide grant funding over the next 12 months of £9,350 to provide training to help make smaller events more accessible to disabled audiences, artists and employee/volunteers.   This grant represents 39% of the funding needed.
 
Conditions for All Grants
 
Those receiving EIF grants must sign an undertaking:
 
· To complete the project in accordance with the proposals submitted when applying for this grant.
· To provide EIF with regular progress reports on the project being funded for member meetings and a detailed final report on the project at its conclusion, as well as to these reports being published on the EIF website.
· To issue press releases both before and after the project recognising EIF’s funding support.  Press releases must be approved by EIF prior to being issued.
· To present the results of the project to EIF members either via a Zoom or face-to-face meeting.
· To recognise EIF’s funding support for the project in any publication, report or marketing material produced referring to the project;
· To invoice for the grant funding in the following proportions – 50% upon agreement,  25% 6 months from the start with a mid-term report and 25% upon completion and submission/approval of the final report
 

