EIF/Purple Guide Governance Review Brief
The Events Industry Forum and EIF Ltd, which publishes the Purple Guide, are inviting proposals for an independent organisation or individual to undertake a comprehensive governance review of both organisations to ensure they are appropriately structured for the future.    Those undertaking this work must be reputable and be able to demonstrate experience in undertaking similar projects.    The following is the brief:
1. Current Structure of the Event Industry Forum (Grounded Review)
1.1 The Event Industry Forum (unincorporated)
· The Event Industry Forum operates as an informal, unincorporated body bringing together trade bodies, enforcement agencies, and representative organisations across the UK events industry. 
· It has no formal legal structure or membership and exists primarily as a convening and collaborative forum acting “in the interests of the industry as a whole”. 
· Decision-making, accountability, and authority are therefore not underpinned by a separate legal personality, relying instead on informal arrangements between participating bodies. 
· This creates inherent governance and liability risks, particularly where the Forum engages in activity that may be perceived externally as representative, authoritative, or regulatory-adjacent (e.g. engagement with regulators or Primary Authorities). 
1.2 Event Industry Forum Ltd (EIF Ltd)
· EIF Ltd is a separate limited company established to manage and publish The Purple Guide, following the transfer of publication responsibility from the Health & Safety Executive in 2013. 
· The company generates income through subscriptions and reinvests surplus into grants, research, and industry projects, operating on a not-for-profit basis, albeit within a company structure. 
· EIF Ltd has a formal board structure drawn from industry bodies, though public commentary has raised questions about representativeness, mandate, voting rights, and compliance with Articles of Association. 
· The relationship between EIF Ltd and the unincorporated Forum is close but not always clearly delineated, particularly in terms of authority, accountability, and external representation. 
1.3 Structural Tension (Key Issue)
· EIF Ltd holds assets, contracts, income, and legal risk.
· The unincorporated Forum provides legitimacy, industry voice, and strategic direction.
· The absence of a single, coherent governance framework across both entities creates ambiguity over: 
· Mandate and authority
· Accountability to the wider industry
· Risk and liability exposure
· Regulatory and public interest confidence
This context strongly supports the case for an independent, end-to-end governance review.

2. Draft Tender Brief
External Governance Review of the Event Industry Forum Ltd and the Event Industry Forum
2.1 Background and Context
The Event Industry Forum (EIF) plays a nationally significant role in the UK outdoor and live events sector, including the publication of The Purple Guide and the facilitation of cross sector collaboration between industry bodies, regulators, and enforcement agencies. 
The current operating model comprises:
· Event Industry Forum Ltd, a limited company responsible for publishing and managing The Purple Guide and associated income and activities.
· The Event Industry Forum, an unincorporated partnership or association that convenes representative bodies and provides strategic direction and industry coordination.
Recognising the increasing complexity, visibility, and regulatory interaction of EIF activities, the commissioning body seeks an independent, comprehensive governance review of both entities.

2.2 Purpose of the Review
The purpose of this commission is to:
· Assess the effectiveness, robustness, and transparency of current governance arrangements.
· Clarify roles, responsibilities, authority, and accountability between EIF Ltd and the unincorporated Forum.
· Identify governance, legal, financial, and reputational risks.
· Explore alternative governance and legal structures, up to and including: 
· Charitable status
· Community Interest Company (CIC)
· Charitable Incorporated Organisation (CIO)
· Revised or hybrid models retaining a limited company with enhanced oversight
· Provide clear, implementable recommendations to support long-term sustainability, credibility, and public confidence.

2.3 Scope of Work
A. Governance Review – Current State
The successful bidder will be expected to:
· Review constitutional documents, Articles of Association, terms of reference, and informal governance arrangements.
· Examine board composition, appointment processes, voting rights, and decision-making mechanisms.
· Assess compliance with recognised principles of good governance (e.g. transparency, accountability, independence).
· Review financial oversight, reserves policy, and grant making governance.
· Assess conflicts of interest management.
· Review the interface between EIF Ltd and the unincorporated Forum, including: 
· Delegated authority
· Representation to third parties
· Use of brand, name, and intellectual property
B. Legal and Structural Risk Assessment
· Identify risks arising from the unincorporated status of the Forum, including liability and accountability issues. [uslawexplained.com], [millerthomson.com]
· Assess risks associated with external representation, regulatory engagement, and public interest activity.
· Review insurance, indemnities, and risk mitigation arrangements.
C. Benchmarking and Best Practice
· Benchmark EIF governance arrangements against: 
· Comparable national industry bodies
· Not-for-profit publishing organisations
· Bodies operating at the interface of industry and regulation
· Reference established governance guidance where relevant (e.g. major event governance principles). [eventimpacts.com]
D. Options Appraisal – Future Models
The review must include a structured options appraisal considering:
· Status quo with strengthened governance
· Consolidation into a single legal entity
· Transition to: 
· Charity
· CIC
· CIO
· Hybrid models (e.g. charitable parent with trading subsidiary)
Each option should assess:
· Legal and regulatory implications
· Financial sustainability
· Industry confidence and representativeness
· Operational impact
· Transition risks and costs
E. Recommendations and Implementation
· Provide a preferred option (or short list) with clear justification.
· Set out a phased implementation roadmap, including: 
· Key decisions
· Transitional governance
· Stakeholder engagement
· Indicative timescales (without prescribing delivery dates)

2.4 Deliverables
· Inception report and methodology
· Interim findings (optional)
· Final written report suitable for board and stakeholder circulation
· Executive summary for non‑technical audiences
· Optional presentation to board/partners

2.5 Skills and Experience Required
Bidders should demonstrate:
· Proven experience in governance reviews of not-for-profit, membership, or industry bodies
· Expertise in UK company, charity, and CIC law
· Experience of unincorporated associations and governance transition
· Understanding of public interest, regulatory adjacent organisations
· Independence from EIF and related bodies

2.6 Timescale and Budget
Bidders should propose:
· A clear programme of work
· Resourcing and named leads
· Costs broken down by phase

2.7 Tender Evaluation Criteria
· Understanding of brief and context
· Methodology and robustness
· Relevant experience
· Value for money
· Independence and credibility

How to respond:
Proposals should be sent to the following email address:  governance@eventsindustryforum.co.uk


