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events industry forum




MINUTES OF MEETING HELD ONLINE AT 3PM ON TUESDAY, 8TH  SEPTEMBER 2020
Present:

Steve Heap (Chair), Association of Festival Organisers

Jim Winship (Secretary), the Event Service Association

Eric Stuart, UK Crowd Management Association

George Bacon, British Air Display Association

Andy Lenthall, Production Services Association

Susan Tanner, National Outdoor Event Association

Michael Hirst, Business Visits and Events Partnership
Paul Hooper – Association of Show and Agricultural Associations

Carl Hagemann, Chartered Institute for the Management of Sports & Physical Activity

Joe Chalk, MUTA

Paul Reed, Association of Independent Festival Organisers

Mark Bradshaw, Event Hire Association Europe

Teresa Moore, A Greener Festival
Mark Laurie, NCASS

Fiona Goh, British Arts Festival Association

Nick Morgan, BVEP

Adrian Hodgson, LAEOG/PHE
Martin Burton, Association of Circus Proprietors

Alison Drummond, LAEOG

Sally-Ann Dodd, National Traction Engine Trust
Rebecca Hateley, Event Hire Association

Steve Blake, IOSH
Andy Rice, Major Events International

Apologies:
Carol Smith, Concert Promoters Association

Minutes of Last Meeting

These were approved by the meeting.    
Welcome to New Members

Steve Heap invited Andy Rice from Major Events International to introduce himself to the meeting as a new member.
Membership Report

Jim Winship reported that EIF now has 28 organisations in membership.   However, it has recently lost the British Pyrotechnic Association from membership.
EIF/DCMS Guidance and Local Authorities
Steve Heap and Jim Winship reported that the Forum is continuing to update the guidance for outdoor events with DCMS.   However, some local authorities are continuing to refuse to allow some events to take part, regardless of the guidance or the risk assessments provided by organisers.    This is despite EIF writing to a number of local authorities expressing concerns over their actions and also the Local Government Association issuing two notices urging them to allow events to restart.
EIF is currently seeking to get DCMS to agree to the EIF guidance including a section setting out the legal requirements for local authorities cancelling events under COVID regulations.
Steve suggested that it may be necessary for the Forum to approach the Secretary of State for Housing, Communities and Local Government to intervene.   He also urged members to continue reporting to EIF examples of events being blocked so that this information could be fed back to DCMS and Ministers.

Festivals Guidance

Paul Reed reported that a group had been set up by DCMS to draft guidance for the return of festivals and outdoor concerts and that a first draft had been produced which was now being discussed.   Once completed it is intended that this should be published alongside the EIF/DCMS Guidance and the Purple Guide.

Paul said that the guidance is needed urgently as organisers are already planning events for 2021 and he expressed concern that DCMS seem to be taking time over getting the guidance in place.

Events Industry Emergency Fund

Jim Winship outlined plans to lobby Government for a fund to be set up to tide the industry over to the start of the summer season in 2021 on the basis that many of those self-employed or those supplying the sector will see no income until March/April next year.   In addition, funding will be needed for some event organisers to be able to pay the deposits necessary to get the season underway.
However, Jim suggested that this should be a joint campaign involving the three key trade bodies representing the industry generally, EIF, BVEP and UK Music, as the Government and officials are disinclined to take notice of smaller groups.

The meeting agreed this proposal.

Lobbying Approach
Steve Heap said that the Forum had taken the view that it needed to be better heard within Government circles and the EIF Board has agreed to take on a former MP to help present its funding case to Ministers.   To this end, discussions have taken place with former MPs who undertake lobbying and has decided to ask Andrew Bingham, who used to sit on the DCMS Select Committee, to take this on.

One Industry One Voice

The meeting agreed that the Forum should support the One Industry One Voice campaign.  Although the PR element of this is planned for this Autumn, which will largely help the indoor sector, it was agreed that the industry needed to come together if it is to have impact.

Spring Campaign

Since the last meeting, the Forum invited several PR agencies to pitch for organising a campaign next Spring to encourage the public to come back to events and to assure them that it was safe to do so.   Only one agency managed to respond with a proposal, which was circulated to members.
Since initially approaching agencies, the Forum has been in talks with those involved in the One Industry One Voice campaign and discussed joining forces, with EIF picking up the ‘We create experiences’ theme in a Spring campaign.
The meeting agreed that the Forum should pursue this approach.

Grants

Steve Heap confirmed that the EIF Board had agreed not to consider further grant applications for the time being and to devote its resources to helping the industry come through the COVID-19 situation.

Purple Guide

Jim Winship reported that a working group is currently putting together a chapter covering outdoor sporting activities which expects to have a draft available by November.

Protect Duty Legislation

Eric Stuart reported that a consultation is taking place on this which some members might wish to be involved.   It is not likely to reach its conclusion until after the Manchester inquiry report is published.

Major Events Summit

Andy Rice outlined plans for this summit which will bring people from the sporting world together with those from outdoor events to discuss issues of common interest and to share practices around COVID-19.   The conference takes place on 26th November and EIF members (and their members) are invited to attend free of charge.

Brexit

Michael Hirst raised the question of how the industry was likely to cope with a No Deal Brexit.   It was agreed to put this on the agenda for the next meeting.
Next Meeting:   No date was set for the next meeting.   Members will be notified as soon as a date is set.
